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METHOD OF MANAGING THE IRAP UNIT

Please provide a description of the management of the IRAP unit with the assumption that
it will become a globally recognized center of scientific excellence that is able to effectively
commercialize the results of its research. In your answer, please include:

1. the autonomy of the IRAP Unit in terms of primarily making decisions
on substantive matters (including the selection of research topics), selecting the best R&D
employees, and the method of obtaining funds for its activities;

2. confirmation that the Head researcher of the project will be directly subordinate to the
Applicant's  management, if the IRAP unit is to be separated
in the Applicant's structure;

3. autonomy of the Head researcher of the project in making substantive decisions
regarding the implementation of the project, personnel
and administrative issues related to the functioning of the IRAP unit;

4. monitoring good practices and using modern methods of managing a scientific unit and
possibly in the commercialization of scientific research in leading centers of excellence;

5. therole planned for the International Scientific Committee and possibly the role of other
advisory bodies;

6. cooperation with other entities, with a Partner unit from abroad or other scientific unit
and possibly with a business partner, the aim of which will be to achieve the goals set in
the Research Agenda;

7. the manner of supporting the IRAP unit by the Applicant, including at least ensuring
appropriate legal conditions enabling the implementation of the project and appropriate
conditions for scientific work;

8. administrative structure of the IRAP unit ensuring appropriate support during the project
implementation.

It should always be taken into account whether the presented approach is adequate to the
purpose of the IRAP program.
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